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Mission

Facilitate the efficient marketing of U.S. cotton and.
tobacco to both domestic and mmternational markets
through providing accurate, timely, efficient, and
unbiased services that assist the imndustries m
conducting fair and competitive trade practices and
promoting the commodities worldwide for the
benefit of all segments of the U.S. industries and
end COnSUIMErs.



Vision

To pursue imnovation; embrace efficiency;
reject complacency; deliver the highest
level of customer service; personify
professionalism, mmtegrity, and respect;
accept social responsibility; and strive for
excellence,




innovation efficiency

customer service




High Volume Instrument
Improvements









Automation of Sample
Movement Process









Results of Automation in Abilene

® Reduced the number of HVIs from 14 to

¢ Increased the number of samples classed per hour from
108.3 to 114.9 (net) and testing output close to 120 s/h

¢ More improvements expected for 2016 season

& Better optimized personnel and instruments which
correlated into mncreased efficiency
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Results of Automation in Memphis

Four instrument system

Passed qualifications and contract criteria over past couple
of weeks

Qualifications resulted in 125+ samples per hour
mstrument-tested. This compared to average of 93.4
samples per hour mm MCO in 2015-16 using traditional
methods

More testing and qualifications to follow m 2016 with full
utilization planned for 2016 classing season



Image Analysis of Color,
Trash, and Extraneous Matter



Image Analysis for Color, Trash, and Extraneous Matter
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Business Intelligence Analytics



Business Intelligence Analytics
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Performance —
Repeatability of testing

Calculated Trend Lines
and Statistics

Adjustable Target Line
for Minimum
Performance
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Inhouse Tolerance - Micronaire
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Inhouse Tolerance - Length
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Inhouse Tolerance - Uniformity Inhouse Tolerance - Color Rd
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Inhouse Tolerance - Particle Count 4.0
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Immediate Real-Time Performance Data




Big Screen Monitors in Plain View of all Lab
Operations to assess performance throughout

the entire shift
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Business Intelligence Analytics
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Immediate feedback for quick decisions

We can also ook at many different analyses with the entire



Quality Management Process



Quality Management Program
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Can analyze
thousands of data
points 1n seconds an
millions 1n minutes
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Quality Management Program
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Future Considerations






Keep the Mission and Vision in Mind

innovation efficiency

customer service




THANK YOU!!!



